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[bookmark: _Toc232004169]Introduction  
Rowney Green Village Hall is operated by the Rowney Green Peace Memorial Hall trust (charity no.523186).  Following the refurbishment in 2010, maintenance has been led by a team of volunteers who are residents in the village.  The risk to those volunteers has been managed by undertaking “point of work” risk assessments with risk mitigations being applied at the time of work.   
The trustees of the charity operating the hall, want to set expectations that volunteers will work safely and document the principal risk controls which they expect to be applied by the volunteers working on behalf of the charity.  
The maintenance team operates a policy of preventative inspection and maintenance undertaken to detect failures when they are minor and take early action to effect repairs before failures become serious.  The scheduled maintenance and inspection tasks are documented on the Village Hall web and records of completion of those tasks are kept.  Never the less, failures do occur and when this happens, members of the maintenance team often have to react quickly to control the hazards caused by those failures so that the charity and users of the hall are not exposed to increased risk.  The practice of “point of work” risk assessments by the volunteers will continue but it is now underpinned by this documented risk assessment. 
[bookmark: _Toc232004170]Purpose Of This Document
This document has been produced to record the higher risk activities undertaken during maintenance tasks, consider the hazards associated with the activities and develop mitigations for those hazards to reduce the risks as low as reasonably practicable.  The trustees expect volunteers to apply these risk mitigations when undertaking works.
A “Hazardous Event” is one which has the potential to cause harm or loss, while “Risk” is defined as the combination likelihood of a Hazardous Event occurring and the most likely consequence of that event.  A mitigation can be designed to reduce the likelihood or consequence of a Hazardous Event occurring. 
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During normal maintenance activities, a wide variety of tasks are undertaken which involve a variety of hazards.  The following hazards could be encountered which are considered to be higher risk:
· Working at height
· Working with electricity
· Use of power tools
· Exposure to hazardous substances
· Manual Handling
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	Activity
	Principal Hazards
	Mitigation Actions

	Tasks involving working at height
	Fall from any height during maintenance tasks 
(e.g. luminaire / fire alarm repairs, painting / decorating, 
	· Plan work to avoid working at height where practicable
· Where working at height is essential, plan the method of access.  
· For access to lofts, used the fixed access loft ladders.  Close the hatches where provided when working in the lofts.
· Where practicable, for long duration tasks use suitable access equipment such as scaffold towers.
· Use of steps or ladders should be confined to short duration activities.
· Access equipment must be subject to pre-use checks to look for any defects.
· Ladders must be “footed” by a second person when in use.
· Maintain three points of contact when using ladders or steps
· Do not reach over reach from ladders or steps. 
· Do not work alone when working at height.

	Working with electricity
	Electrocution risk while undertaking repairs to plug in apparatus or fixed electrical equipment.
	Note: Fixed electrical systems in the building are subject to 5 yearly electrical testing and inspections and other apparatus is subject Portable Appliance Testing using a risk based frequency regime, undertaken by qualified electricians. 
· Only undertake electrical work if you are suitably competent and / or experienced.
· Do not work alone on electrical equipment.
· Always isolate the supply before gaining access to fixed electrical equipment – isolate at the relevant consumer unit located in the kitchen / rear corridor.
· Always isolate the supply to portable electrical equipment before gaining access by unplugging the apparatus.
· “Test before touch” – test to ensure the supply is disconnected and there is no hazardous stored energy on terminals before undertaking work.
· Use insulated tools where practical.
· Always replace and fully fix insulation / covers on completion of work.
· Where works are required to use extension leads, leads should not exceed 25m as earth leakage protection may be compromised.

	
	Fire risk caused by overloaded electrical equipment.
	Note: Fixed electrical systems in the building are subject to 5 yearly electrical testing and inspections and other apparatus is subject Portable Appliance Testing using a risk based frequency regime, undertaken by qualified electricians. 
· Do not use “multi-way” extension leads or power distribution unless the total maximum load has been assessed as being less than 13A (peak) AND less than 10A(continuous).
· Ensure circuit protective devices are of the correct rating for the apparatus / cable sizes in use. 



	Use of Power Tools
	Electrical hazards
	· Do not work alone using power tools.
· Inspect power tools before use to ensure they are in a safe condition
· For equipment owned by the hall, check PAT testing is within date.
· Do not use mains powered tools in wet environments or outdoors in the rain.

	
	Physical Injury
	· Use appropriate tools for the task.
· Only use tools for which you are suitably competent and / or experienced.
· Ensure you have a safe footing in case the tool may affect you balance.
· Wear appropriate PPE for the task which may include boots /safety glasses / goggles / masks / gloves.

	Exposure to hazardous substances 
	Exposure to Asbestos
	· The only known Asbestos Containing Materials (ACM) in the building are in the cladding above the stage.  These are in good condition and are labelled.
· Do not undertake any work which will disturb or mechanically damage the cladding.  
· Seek expert advice before working on any suspected ACMs

	
	Exposure to dust build up or airborne dust created from other tasks
	· Prevent exposure - Clean up dust using vacuum cleaners.
· Reduce exposure - Damp down dusty materials where practical.
· Wear suitable masks / goggles where exposure is unavoidable.

	
	Exposure to chemicals used during maintenance / repairs, e.g. solvents, toxic or corrosive substances
	· Plan the work – can the use of hazardous substances be avoided?
· Read the safety instruction on the product and apply the precautions recommended by the supplier.
· Wear appropriate PPE which may include but is not limited to safety glasses / goggles / masks / gloves
· Ensure adequate ventilation is available.

	Manual Handling
	Physical injury
	· Always assess the load – is it within the lifting capability of the person / people.  Is it a balanced load?
· Consider whether mechanical lifting / support apparatus can be used to reduce risk exposure?
· Where manual lifting is essential, undertake a test lift to check load is within capability and balanced.
· Lift through the legs. Avoid bending the back.
· Wear suitable PPE, e.g. gloves / eye protection.
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In the event of an emergency, call the relevant emergency services by dialling 999. 
Relevant addresses are:
	Rowney Green Village Hall
Rowney Green Lane
Rowney Green
Alvechurch
B48 7QP

What Three Words Location:
///zooms/green/system
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A first aid kit is provided in the main kitchen.
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The nearest hospital with A&E facilities ( ~5.3 miles ) is:
Alexandra Hospital
Woodrow Drive, 
Redditch 
B98 7UB 
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